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VISION

Chester County libraries are nationally recognized centers of knowledge,
inspiration and opportunity, welcoming all residents and contributing to healthy, safe and
economically vibrant communities.

Mission

Chester County Library System ensures that every resident has access to
exceptional opportunities to read, learn, create, connect and contribute to a better quality
of life.
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WELCOME FROM OUR BOARD PRESIDENT
The Chester County Library System is comprised of
16 member libraries, with a total of 18 facilities that
work in collaboration to serve the citizens of Chester
County. Our vision for Library service is to be nationally recognized centers of knowledge, inspiration,
and opportunities for our communities. As you look
through this report highlighting some of our activities
and services in 2020, you will see just some examples
of the many services, resources, and ways the libraries
in Chester County are “Exploring All We Can Do” and to
change and enrich people’s lives.
2020 brought us a range of challenges never encountered before. How do we continue to serve the citizens
of Chester County in an environment that maintains
the safety of both staff and patrons? How do we adapt
to an ever-changing list of pandemic requirements and
still provide top-of-the-line services to a community
that especially needs us?
Our staff and member libraries rose to the challenge;
adapting and innovating throughout the year.
Through curbside pickup and increased use of ebooks, the Library System pushed out materials for
the community to use for research, education, news

sources, and general
reading in a manner that
preserved both safety
and convenience.
All our Member Libraries
have trustees and staff who
worked diligently in a diﬃcult
year to provide the outstanding
library services our patrons, businesses, municipalities, and non-proﬁts all need and enjoy.
We deeply appreciate your continued interest and
support for the critical services we offer to the community. We look forward to collaborating with everyone in Chester County as we cultivate our community.

WILLIAM F. CONNOR
BOARD OF TRUSTEES PRESIDENT
CHESTER COUNTY LIBRARY SYSTEM

A MESSAGE FROM OUR EXECUTIVE DIRECTOR
“Exploring All We Can Do” is our theme for this report.
Looking back at 2020, exploring the possibilities, rolling
with the changes and moving forward positively was
our focus.
The pandemic forced us to re-evaluate some of our
services and prioritize differently. We added curbside/
non-contact pickup and a feature in our new library
app that allows you to check out your own items, we
virtualized our programming, and we ordered many
more electronic materials than we normally would.
These are just a selection of the services and resources
our member libraries expanded in 2020. Everyone
was focused on getting our libraries back up and
running and serving you (our public) as safely and as
quickly as the state allowed us to reopen our buildings.
That focus on innovating services to meet your needs
is one we will continue even as life returns to a sense
of normalcy.
There are big plans for 2021 and beyond: Atglen
Library is renovating a new space and moving, Honey
Brook Community Library is planning an addition, and
Kennett Library is in the home stretch for their new

building. Our physical
structures will continue
to be updated to meet
your needs locally. We
plan to evaluate our
service changes from 2020
and keep those that serve
you better, bring back services
that are missed and add ones
that meet your needs.
I think many of us are happy to see 2020 in our rearview mirror! Being completely closed for over three
months, changing services, and the many challenges
all of us encountered have given us a tremendous opportunity to explore all we can do for you!

JOSEPH SHERWOOD
EXECUTIVE DIRECTOR
CHESTER COUNTY LIBRARY SYSTEM
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CCLS
ABOUT US

The Chester County Library System (CCLS) was organized in 1965 to serve Chester County’s 760 square
miles, 15 boroughs, 57 townships, 1 city, 14 school
districts and 524,989* residents. The Chester County
Library System is a federated system made up of 16
member libraries with 18 library facilities.
* Source: US Census Bureau - data accessed December 2020

SERVICES

MEMBER LIBRARIES

The Chester County Library, a county-owned institution with one branch,
serves as the system headquarters and is also designated as the District Center for a state-deﬁned library district congruent with the county
borders. Resources provide centralized services throughout the Chester
County Library System. Some examples of these services include:

Member Libraries maintain their
own governance boards and
receive support from various
sources, including the municipalities in their service area, the
county, the state and the public.
Additionally, many have volunteer
opportunities, friends groups and
foundations/trusts.

• Bookkeeping and Payroll • Cataloging and Collection Development
• Computer Support • Continuing Education • Delivery Between Member
Libraries • Electronic Materials and Databases • Electronic Magazines
• Graphics Support • Interlibrary Loan • Internet Connectivity and WiFi
• Mail Order Delivery (for those in need) • Mobile App • Public Relations
Support • Reference Support

GOVERNANCE
The Chester County Library System is overseen by a seven member
Board of Trustees appointed by the Chester County Commissioners. The
CCLS Strategic Plan for 2018 – 2022 guides our efforts to deliver value to
our member libraries and their patrons, donors, volunteers and community partners. By working together to achieve common goals, we harness
the strength of the people, resources and collections in public libraries
throughout Chester County. This allows us to create a future where we
educate and empower our residents, enrich our communities’ quality of
life and support the growth of a strong and vibrant economy.

ACCESS

2020
2020 BOARD OF TRUSTEES

William F. Connor, President
JoAnn Weinberger, Vice President
Kathleen M. Pearse, Secretary
Lisa Ionata, Treasurer
Richard Hankin, Member at Large
James B. Norton, III, Member at Large
Board Vacancy

Enhance access to Member Library resources and services for all residents.

CAPACITY BUILDING

Strengthen Member Libraries’ capability to provide superior services.

COMMUNITY ENGAGEMENT

Position our Member Libraries as the heart of the community.

KNOWLEDGE AND INSPIRATION
VALUE AND EXPERIENCE

Ensure Member Libraries are centers of knowledge and inspiration
that provide meaningful and relevant opportunities to read, learn
and create.

Deliver exceptional customer service to library users, donors, volunteers and
community partners.

CHESTER COUNTY LIBRARY SYSTEM
REVENUE AND EXPENDITURES FOR 2020

EXPENSE ALLOCATION
TOTAL: $16,397,721
Expense Allocation: $16,397,721

REVENUERevenue
BY SOURCE
by Source
TOTAL: $16,530,610
Total: $ 16,530,610

Revenue by Source
20%
Total: $ 16,530,610

BY
THE
NUMBERS
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4%

6%

Expense Allocation: $16,397,721

13%

22%

4%
Federal $1,057,036

6%

Personnel Expenditures $10,209,924

State $2,123,109

Collection Expenditures $1,904,459

County $6,257,798

13%
22%

Federal $1,057,036

23%

State $2,123,109
38%

62%

12%
Local $3,840,939

Other Expenditures $3,600,743
Capital Expenditures $682,595

Other $3,251,728

Personnel Expenditures $10,209,924

County $6,257,798

Collection Expenditures $1,904,459

Local $3,840,939
Other 12%
$3,251,728

Other Expenditures $3,600,743

62%

Capital Expenditures $682,595

FAST FACTS

Note: CCLS
38% Member Libraries expended on capital non-recurring operating expenses in 2020 that were paid for with funds raised in previous years.
Fast Facts are reﬂective of numbers during library closures in 2020 due to COVID-19.

179,454

787,478

LIBRARY CARD
HOLDERS

LIBRARY VISITS

2,630,073

137,739
REFERENCE QUESTIONS

ITEMS CIRCULATED

ANSWERED

2,510

ADULT EDUCATIONAL
PROGRAMS

161

PUBLIC COMPUTERS

142,100

PROGRAM ATTENDANCE

55,334

PEOPLE USING
COMPUTERS
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“You are the best! Our summer was made all the better with our
frequent trips to pick up new books. We were so grateful to have books
to read. It’s been wonderful to see my son’s reading comprehension
and desire to read grow. Thank you for all your help and understanding service (even through the window!) We sure appreciate you!”
- The Hess Family

LOOKING TO THE FUTURE

HISTORY FUN
During the closure we engaged
adult patrons with local history
posts on Facebook. These posts
were so well-received that we held
a local history scavenger hunt
throughout Atglen in November.
Once we fully re-open, we hope to
establish a monthly local history
group.

After a few years of planning, APL
looks forward to moving to its new
location at the heart of Atglen. This
larger facility features ADA accessibility, off-street parking, and more
space for programs, meetings,
and impromptu gatherings. While
we look forward to having visitors
in the library soon, we expect to
continue hybrid programming (inperson and virtual), as it extends
our reach to customers who cannot
otherwise enjoy a library program.
We even have a story time family
from Colorado!

AT YOUR SERVICE
Instead of curbside service, APL
offered Deluxe Window Service! We
provided most traditional services,
including reader advisory, copying, faxing, and wireless printing,
through our front porch window.
We even presented patrons with a
selection of books to “browse.” It
has been a fantastic way to make
library materials available to our
patrons while keeping everyone
safe. Ear scratching, no extra
charge! Featured above is Sherrie
with Leo the dog.

CELEBRATING OUR STAFF
Staff engaged in professional development and some steep learning
curves to master the technology
needed to enable us to continue
to reach patrons. Each of them has
their own story as they worked to
provide excellent customer service
while enduring the same stress and
uncertainty our patrons felt.

2020

EXPLORING ALL WE CAN DO
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ATGLEN PUBLIC
LIBRARY
413 Valley Avenue
Atglen, PA 19310
(610) 593-6848
www.atglenpubliclibrary.org
Robbyn Kehoe, Director

2020 REVENUE (TOTAL: $104,365)
5% 1%
3%

Atglen Brgh $5,500
17%

41%

West Fallowfield Twp $500
West Sadsbury Twp $3,000
Chester County $17,230
State $25,336
Federal/Cares Act $9,700

24%

Other $43,099

9%

Population Served:
3,911
Customer Visits:
7,691
Total Circulation:
20,398
Total Programs:
132
Program Attendance:
1,513

TOP 3 OUTCOMES IN 2020

1

APL provided e-library
cards to every student
in Octorara Area School
District (2200 cards).

2

Our local history
scavenger hunt,
celebrating our 75th
anniversary, drew 81
participants.

3

APL earned the PA
Forward® Bronze Award
and two Silver Awards
(Basic and Civic-Social) in
the Star Libraries
program.
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“During COVID is when we have realized how absolutely essential the library is!
With two young readers at home in virtual school, the library has been the best
resource for us. The best part of the library experience though is deﬁnitely the
PEOPLE! So friendly, helpful and professional too. I can’t say enough good things
about how great it’s been to have the library as a resource for our family. Thank
you all so much for helping us teach our kids in these crazy times and beyond!”
– Larry A., New London

w

ADAPTING FOR THE FUTURE

TECH SUCCESS
We made use of software and
apps that were new to us, such as
Kahoot and Zoom, to create virtual
programs, which we stored on our
new dedicated YouTube channel.
Grant funds provided new video
and lighting equipment so we could
produce higher-quality programming. At our Circulation Desk, the
staff learned new scheduling software to create and run our ﬁrstever contactless pickup service.

One silver lining to the pandemic
has been that we are thinking more
about what our library will need to
look like several years from now.
Currently we are in the middle of
space planning to make our interior more attractive and convenient,
especially to Spanish speakers
and readers in our area. Having to
adapt our services and resources
to a virtual environment has made
us think about other ways in which
our spaces might be used, or might
need to be increased, in the future.

STORYTIMES AROUND THE CLOCK
Storytimes are popular at Avon
Grove Library every day of the
week. Providing them virtually
meant we could go beyond the
usual times that would be convenient inside the building, so we
explored actual “bedtime storytimes” with kids wearing pajamas.
Virtual storytimes also began to
attract new families from outside
our usual customer base, since
the convenience of meeting online
meant that geography was no
longer a limitation.

CELEBRATING OUR STAFF
Avon Grove Library staﬀ members
were champions in 2020! We all
pulled together to do what needed
to be done to serve our community, whether virtually or in person.
Every staff member did their best
to meet the pandemic’s challenges
and demands with courage,
patience, and openness to new
learning and new experiences.

2020

EXPLORING ALL WE CAN DO
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AVON GROVE
LIBRARY
117 Rosehill Avenue
West Grove, PA 19390
(610) 869-2004
www.avongrovelibrary.org
Lori Schwabenbauer, Director

2020 REVENUE (TOTAL: $394,191)
16%

1% 5%

Avondale Brgh $4,500
3%

Franklin Twp $21,750
London Britain Twp $12,000

12%

1%

London Grove Twp $46,065
New London Twp $32,190
8%

Penn Twp $22,697
West Grove Brgh $15,010

25%
6%
4%

Chester County $73,638
State $98,874
Federal/Cares Act $5,750

19%

Other $61,717

Population Served:
31,154
Customer Visits:
46,723
Total Circulation:
111,325
Total Programs:
425
Program Attendance:
8,855

TOP 3 OUTCOMES IN 2020

1

Avon Grove Library staﬀ
adapted quickly to keep
serving our community
to the best of our ability,
providing virtual services
beginning only one week
after the shutdown
started.

2

We expanded our online
services to include contactless book pickup, bigger
collections of e-books and
other materials, and virtual
programs from storytimes
to crafting sessions to book
club meetings to
trivia nights.

3

We re-opened as soon as
we safely could to oﬀer
in-person as well as virtual services, making sure
to protect everyone with
plexiglass barriers, extra
cleaning routines, and
regular use of masks and
hand sanitizer.

10
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“Thank you... just thank you for staying open, for giving a lifeline and oﬀering the
opportunity to read widely and keep learning, even in this rough, socially-distanced
year. I really cannot thank you enough.” - Sarah G.

ENTERING THE BLOGOSPHERE

VIRTUALLY CONNECTED
Many of our programs have been
converted to virtual format, including the business programs
we cohost with SCORE, our 3-part
LinkedIn series, and Medicare 101.
Virtual storytimes, ﬁtness, gaming, craft, and genealogy programs
have allowed patrons to learn from
and connect with others in our
community. Staff from CCL and
Hankin are working together to
co-host programs to avoid duplication and adequately staff them. We
have enlisted volunteers who have
a technology background or special
interest to present virtual programming as well. We are extremely
proud of the way everyone has
stepped up to provide our patrons
with a wide variety of programs
they can access from home.

NEW SPACES FOR THE FUTURE
In 2021 the Henrietta Hankin
Branch is looking forward to opening a MakerSpace, generously
funded by the Chester County
Library Trust. We’ve had a great
response to our take-and-make
craft programs and look forward to
giving our community new opportunities to learn and explore ways
to express their creativity.
We are the recent recipients of a
Keystone Grant for the First Floor
Redesign of the Chester County
Library. The plan includes opening
up the lobby and circulation area to
relieve congestion (essential in light
of COVID-19) and make it more
accessible to wheelchairs, scooters,
and strollers; installation of glass
enclosed spaces for much sought
after private study/collaborative
workspaces; and the installation of
a combined Reference/Multimedia
desk for more eﬃcient customer
service.

In order to help keep our patrons
connected during the shutdown,
the public service staff developed
a new blog, https://stayconnectedwithchescolibraries.wordpress.
com/. Both CCL and Hankin staff
posted many times each day to
let patrons know about our online
resources, share reading recommendations, and keep up with
community information. The blog
was extremely popular with our
patrons, with nearly 20,000 views
during the mandated closure due
to COVID-19.

CELEBRATING OUR STAFF
Our staff have been wonderful.
They’ve become experts at providing new service models, from
managing curbside pick up to
creating engaging virtual story
times, have extended kindness and
compassion to patrons, and have
supported each other as we’ve
navigated the stressful process of
determining how to safely provide
access to the library.

2020

EXPLORING ALL WE CAN DO
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CHESTER COUNTY LIBRARY
450 Exton Square Parkway
Exton, PA 19341
(610) 344-5600
Marguerite Dube, Director
www.chescolibraries.org

HENRIETTA HANKIN BRANCH
215 Windgate Drive
Chester Springs, PA 19425
(610) 344-5604
Meghan Lynch, Branch Manager

2020 REVENUE (TOTAL: $6,735,880)
4%
16%

South Coventry Twp $250

0%

Upper Uwchlan Twp $10,000
West Whiteland Twp $9,500
Chester County $5,411,513
State $1,048,453
Federal/Cares Act $3,225
80%

Other $252,939

Population Served:
104,048
Customer Visits:
260,718
Total Circulation:
1,054,900
Total Programs:
1,197
Program Attendance:
20,287

TOP 3 OUTCOMES IN 2020

1

Chester County Library won the
American Library Association’s
2020 PR Xchange Awards
Competition for our 2018 Annual
Report. There were approximately
270 entries in the Advocacy/Fundraising/Annual Reports/Strategic
Plans category, in the budget
category of $5-$10 million.

2

During pandemic closures,
our staﬀ mobilized to ﬁnd ways to
continue oﬀering vital
services to the public. Staﬀ working from home issued online
library cards, extended expiration
dates, responded to reference
questions, and assisted patrons
in accessing our e-Book and eAudiobook collection. They also
responded to school and college
research questions.

3

We had an overwhelmingly
positive public response to our
campaign to advocate for library
funding in partnership with our
Friends of the Libraries groups.
When state library funding was
uncertain, patrons participated in
a letter writing campaign to share
why libraries are important to
them and to encourage their legislators to vote to maintain level
library funding.
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“Thank you so much for providing so many online children’s programs during this diﬃcult time! We participated in the pickup Halloween craft activity and Facebook story times. My son loves Makin’Music
classes with Mr. Dan. Our family really appreciates that these classes
are provided free of charge. I’ve noticed how much happier my 3-year old son feels
when he participates in various interactive Zoom classes with other kids his age.
Thank you for providing these wonderful programs.”
- Chester Springs Library patron

w

A YEAR OF CHANGES

SOWING SEEDS
There was no access to our seed
library during the shutdown. So,
we grew tomato, Marigold, and
sunﬂower seedlings for curbside
pick-up upon reopening, and we
moved the seed drawers to curbside. Everyone loved it. This is an
adaptation we are keeping.

TECH SOLUTIONS
During shutdown staff connected
virtually to plan new ways to connect with our community. We
learned to do live Facebook programs, create YouTube videos and
host Zoom presentations. This
required overcoming inhibitions,
learning new skills and dealing with
problems on-the-ﬂy.

Before COVID:
Library programming started off
the year with in-house events including story times, adult knitting/
crochet and crafts. During a school
holiday in February, a drop-in
Valentine program was held. This
program consisted of a hot chocolate bar and topping choices like
whip cream, marshmallows and
sprinkles. There was also a table
of supplies and envelopes to make
Valentine’s Day cards. Adults said
how nice it was to be able to get
out of the house on a cold day and
spend the afternoon, relaxing with
other adults, while the children
enjoyed a treat and making cards
for loved ones. It was a great program; unfortunately, it was also the
last of the larger scale, in-person
programs. A few weeks later, all
programs became virtual.
On Virtual Programming:
It was a challenge to change from
in-person programming to virtual
programming, but one that was
well worth the effort. Many comments by patrons expressed
appreciation for all the virtual
connections as is evidenced by the
testimonial at the top of the page.

CELEBRATING OUR STAFF
Staff members met virtually
throughout the shutdown. Upon
reopening, some returned and
some continued to work remotely.
Flexibility is key in keeping staff
connected while honoring those
with family commitments or health
concerns.

LOOKING TO THE FUTURE
We love programs, but COVID-19
complicated things. However, the
amount of possibilities for virtual
library services and advocacy is
awesome! Chester Springs Library
is looking forward to exploring as
many as possible in the future.

2020

EXPLORING ALL WE CAN DO
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CHESTER SPRINGS
LIBRARY
1709 Art School Road
Chester Springs, PA 19425
(610) 827-9212
www.chesterspringslibrary.org
Nancy Niggel, Director

2020 REVENUE (TOTAL: $193,014)
9%
10%

West Pikeland Twp $116,039
Chester County $17,176
State $22,618

12%
60%

Federal/Cares Act $19,982
Other $17,199

9%

Population Served:
4,024
Customer Visits:
10,626
Total Circulation:
46,269
Total Programs:
301
Program Attendance:
7,975

TOP 3 OUTCOMES IN 2020

1

Staﬀ was ﬂexible and
adapted quickly;
oﬀering curbside services
and virtual programs
immediately upon
reopening.

2

Our overall circulation
for the year ended with a
1.43% increase.

3

We are thankful for our
supportive and faithful
library users, they stuck
with us through a tough
year.

14
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“Since we’re ALL homeschooling now, I don’t know what my family would do
without your books and information!”
– Coatesville Area Public Library patron

CELEBRATING OUR STAFF
Our staff did a tremendous job
during this time – they worked together to keep the library sanitized
and safe for all. They worked as a
team and took extra shifts when
necessary. The quarantine allowed
time for all of us to take continuing
education courses that otherwise
may not have been available –
Zoom has been a great asset.

LOOKING TO THE FUTURE

ADAPTING WITH TECHNOLOGY

The future is bright for CAPL – our
renovation in 2020 improved the
look and function of our library and
we continue to apply for grants to
improve and renovate the building’s infrastructure, to erect a new
sign in the front of the building, and
to increase our staff numbers to
better serve all of our communities.
We all have learned that it is ‘the
little things’ that make up the ‘big
things’ and they are ALL important.
Virtual programming has opened
up a new world!

The addition of the system’s Curbside software helped us provide
books and audiovisuals to our
patrons in a timely and safe fashion. Our purchase of new video
editing software improved our
story time productions. Items such
as information on COVID-19, tax
forms, rent rebate forms, and other
resources were placed such that
patrons didn’t need to come into
the building to receive assistance.
Our website, Facebook page, and
Instagram account continued to be
updated daily and increased the
ﬂow of information our community
needed about the library and the
community during this pandemic.
The addition of Zoom software
allowed for Board of Trustees
meetings and continuing education
programs to continue.

We are very excited about continuing both curbside holds pickup, and
virtual programming – not just for
story time – to reach those who
cannot come into the library due to
physical or other restrictions.

STORY TIME SUCCESS
Our Story Time with Miss Pattie has
always been well attended. Our
new staffer, Miss Jarvis, joined Miss
Pattie in our virtual story times providing a great musical addition to
this beloved program and together
they created activity kits to accompany each story time theme.

EXPLORING ALL WE CAN DO
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COATESVILLE AREA
PUBLIC LIBRARY
501 East Lincoln Highway
Coatesville, PA 19320
(610) 384-4115
www.coatesvilleareapubliclibrary.org
Penny Williams, Director

2020 REVENUE (TOTAL: $224,170)
2% 1%

1%

7%

Caln Twp $16,250
Coatesville City $7,500

10%

East Fallowfield Twp $8,000
14%

Valley Twp $6,794
West Bradford Twp $7,403
Chester County $72,815
State $105,408

63%

Federal $472,865
Other $49,293

Population Served:
36,090
Customer Visits:
17,945
Total Circulation:
50,197
Total Programs:
62
Program Attendance:
227

TOP 3 OUTCOMES IN 2020

1

No one on our staﬀ contracted
COVID-19.

2

After 2.5 months of
quarantine we continued to
work and give excellent
customer service with PPE in
place being mindful of the safety
of patrons and staﬀ.

3

In the midst of unknowns and
fears in the community, we
pivoted and provided as many
virtual experiences as possible,
both our own productions and
those of other member
libraries. In doing so, we have
developed a closer
relationship/partnership with
the other member libraries.

16
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“He’s absolutely transﬁxed: he keeps turning back in my lap to look at me, then pointing to you in the
computer, with an expression of wonder and delight, as if he’s saying ‘is it really Miss Jill?’ And
personally, I can’t tell you how happy it makes me to see your face and hear your encouragement to us
parents. I started crying when we saw you, it just hit me how much I miss seeing you every week! We
grownups need you too, Miss Jill! Thank you so much. This is a lifeline to me right now.”
– Liz (a mother after attending her ﬁrst session of virtual “Raise a Reader” storytime for
babies with her son)

VIRTUAL FUNDRAISING

CELEBRATING OUR STAFF
Downingtown Library staff had to
adapt incredibly quickly, and repeatedly, through many changes in
2020. They approached each new
challenge before them with dedication and ﬂexibility. For example,
programming staff learned brandnew technology like video streaming and working with Zoom and
creating and managing virtual programs nearly overnight from their
homes. The ability of the Downingtown Library to not only survive a
diﬃcult pandemic year- but even
thrive — is due to the staff’s incredible hard work and talents.

Downingtown Library patrons are
great supporters of library fundraisers. Due to the pandemic, most
of the library’s annual fundraisers
could not occur in 2020. Board
members reimagined one, “Readers on the Run,” a 5K race/walk
fundraiser, as a “virtual race,”
where library supporters ran or
walked the race within a certain
time period, and recorded their
times online. The event was a
great- and safe- success. Registrants also received a branded
Downingtown Library face mask —
leading to lots of fun selﬁe opportunities!

OPPORTUNITY FOR GROWTH
The popularity of curbside holds
pickup highlighted an area of
greater accessibility for patrons that
we hadn’t identiﬁed before. Several
patrons have asked for this service
to continue past COVID as they face
health challenges that make visiting
public places dangerous.
Additionally, the demand of both
live and recorded virtual programs
on Zoom, Youtube, and Facebook
Live has highlighted another avenue
to greater accessibility of library
services for all. In the near future,
we are planning to build a dedicated
outdoor exploration and learning
space to allow for library learning
outside the library walls.

CONNECTING THE COMMUNITY
Despite new limitations caused by
COVID-19, the staff of the Downingtown Library immediately
developed new virtual services for
patrons. These virtual services not
only educate patrons, but also help
maintain important social connections with familiar faces, during a
time many are experiencing loneliness, isolation, and boredom. For
example, interactive programs offer
valuable learning and socialization
opportunities for children at home
through vibrant storytimes, augmented with free learning at home
craft packs available for all families.
Multiple book clubs and the weekly
English Conversation Group immediately moved to Zoom. Music
students of all ages were able to
attend online Ukulele classes and
preschool “Shake Your Sillies” music
and movement classes with local
music teacher Crystal Murphy. Our
children’s services department offered several virtual camps during
the summer- including Art Camp
and Computer Coding Camp.

2020

EXPLORING ALL WE CAN DO
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DOWNINGTOWN
LIBRARY
122 Wallace Avenue
Downingtown, PA 19335
(610) 269-2741
www.downingtownlibrary.org
Elizabeth Hess, Director

2020 REVENUE (TOTAL: $450,714)
3%2%
2%

Caln Twp $13,500
9%

Downingtown Brgh $11,000
East Caln Twp $9,676

37%
14%

West Bradford Twp $38,867
Chester County $61,896
State $79,433

18%
15%

Federal/Cares Act $68,700
Other $167,642

Population Served:
38,602
Customer Visits:
37,215
Total Circulation:
101,072
Total Programs:
656
Program Attendance:
12,722

TOP 3 OUTCOMES IN 2020

1

In several months, Downingtown
Library saw more patrons attend
live virtual programs than in the
previous year- a total of 12,722
patrons attended 656 programs
in 2020- most of them virtual.
Library staﬀ immediately transitioned to online programs on
3/18/20, a mere 4 days after the
library had to close with very
little notice due to COVID-19.

2

6,864 Curbside Holds pickup
appointments were completed
in 2020 - a wildly popular new
service we hope to make
permanent to improve patron
access to library services.

3

Over 1,000 free “learn-athome” craft/learning bags
were provided to patrons of all
ages- including “letter of the
week” craft kits to supplement
virtual storytime learning, and
fun craft projects for teens
and adults.
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“I love Easttown library for being a vital hub for the community. Their many
programs and oﬀerings speak to children, teenagers, adults, senior citizens, the
unemployed, the employed. My favorite part of the library is the staﬀ. They are
always welcoming, persistent in locating information and gracious. What they
have accomplished during the pandemic is amazing. Curbside pickup has deﬁnitely helped my family’s sanity and wellbeing during this time. Thank you, Easttown Library!”
- Easttown Library patron

w

VIRTUALLY CRAFTING
Our popular maker-space programs, for children and teens,
transitioned to Zoom in 2020. Many
required materials to complete the
projects, so we offered “kits” that
could be picked up at the library.
After the kits were picked up,
attendees were able to work
together on Zoom to craft, create,
and share their projects.

w

CELEBRATING OUR STAFF

MAY WE RECOMMEND...

The Board of the Easttown
Library Foundation chose the Staff
of Easttown Library as the 2020
Library Champions. Staff were
willing to step in to help wherever
and whenever needed, provided
excellent customer service during
challenging times, and showed ﬂexibility learning new technology and
offering new services to best serve
the community.

For the community to virtually
browse our collection, we provided
book recommendations through
social media posts and emails. We
offered Book Bundles, which are
a grab-bag of books for patrons,
curated personally by library staff.

2020

LOOKING TO THE FUTURE
As the role of the library in our
community has grown and evolved,
the library is in the process of
redesigning its workforce to better meet our patrons needs while
eﬃciently accomplishing the administrative tasks essential to the
smooth operation of the library.

“My favorite part of the Easttown Library are the programs that are available for
everyone in my family. I have been attending the adult evening book clubs at Easttown Library for the last 12 years and my children started going to story time at the
library and are now involved in the teen programs at the Easttown Library. The Easttown Library
is just more than books.” - Easttown Library patron

EXPLORING ALL WE CAN DO
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EASTTOWN LIBRARY &
INFORMATION CENTER
720 First Avenue
Berwyn, PA 19312
(610) 644-0138
www.easttownlibrary.org
Alan Silverman, Director

2020 REVENUE (TOTAL: $1,036,077)
7%
0%

3%

8%

7%
7%
68%

Population Served:
10,477
Easttown Twp $700,000
Customer Visits:
Chester County $70,399
62,202
State $72,899
Total Circulation:
Federal $750
311,704
Friends of Easttown Library
$30,000
Total Programs:
Easttown Library Foundation
590
$85,500
Other $76,529
Program Attendance:
13,568

TOP 3 OUTCOMES IN 2020

1

We oﬀered 590 library programs
with a total attendance of 13,568.
Beginning mid-March all programs
were virtual, held on Zoom and
other platforms. Forty-four of these
programs covered STEM topics.

We are an active community hub
for Easttown Township and the
surrounding area, oﬀering valuable services such as free ﬂu shots,
notarization of documents, passport
application acceptance, census information distribution, bi-annual
document shredding, tax preparation, and much more. Easttown
Library also served as a polling place
in June and November and worked
with Chester County Voter Services
to host a ballot drop box in the
parking lot for the fall election.

2

3

In response to the marked growth
in demand for digital materials
during the pandemic, the Library
has signiﬁcantly increased its
purchases of e-books and e-audiobooks through OverDrive/Libby,
partially funded by two grants
totaling $15,500.
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“Having on line request of books and curbside pick up is great. You’ve also had
phone in request and curbside pick up for those of us who do not have access to
the internet. And, I have requested ‘surprise me’ books, giving the staﬀ the opportunity to select a book I may like for curbside pick up. Through the ‘Surprise Me’ request, I have read several books I would not have selected if permitted to browse.
Thanks! And it’s all free to me!” – Linda B.

FRIENDS OF HONEY BROOK LIBRARY

HOLIDAY MAGIC
Elves Night Out is an annual event
that we hold the ﬁrst Friday of
December. It is an hour long make
and take fun craft time for kids.
For 2020, the staff put together 105
make and take to go boxes ﬁlled
with crafts, games, toys, and candy
that were all picked up in one
week!

When I moved to Honey Brook in
2010 I knew no one other than my
son and his family. I was invited
to join the Friends of the Library
where I found a wonderful group
of people dedicated to improving
lives through books. We maintain
a Book Boutique of good donated
books, sponsor book sales and
hold fundraisers for the library.
And we always have fun!
The Friends are proud of Honey
Brook Community Library which
holds a central place in the community. Patrons come to the library
to ﬁnd that special book, movie,
TV series or music. Programs
reach people of all ages. Children
enjoy the reading and craft programs. Adults enjoy the sewing
and knitting groups as well book
clubs. Computers are available for
employment searches and student
resources. The library gardens
for the Food Bank and is a pick up
point for food donations.
The Library has provided me with
so many opportunities to grow and
learn and make friends. I am sure
it has for so many others. I cannot imagine our community without the Honey Brook Community
Library.
- Mary Ann Fritsky

READING SUGGESTIONS
The best part of being a small library
is we get to know our patrons likes.
While patrons were not allowed in
the building, we could still help them
by selecting books that catered to
their tastes. Whether we were
selecting new mystery authors or
putting together book bundles of
new books for patrons, the staff
tried their best to meet the reading
needs of our patrons.

ADAPTING FOR THE FUTURE
As we move forward at the library,
we will be continuing the popular
Grab & Go crafts for all ages along
with our in person programs.
Patrons who needed us for copying, faxing, WIFI, and computer
printing will now realize that the
library is the go to place for these
services.

2020

EXPLORING ALL WE CAN DO
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HONEY BROOK
COMMUNITY LIBRARY
687 Compass Road
Honey Brook, PA 19344
(610) 273-3303
www.honeybrooklibrary.org
Jennifer Spade, Director

2020 REVENUE (TOTAL: $199,073)
1%

10%

Honey Brook Brgh $1,500

1%
3%

31%

Honey Brook Twp $20,000
West Caln Twp $2,500
17%

West Nantmeal Twp $6,500
Chester County $33,859
State $48,014
Federal/Cares Act $26,000

13%

Other $60,700

24%

1

Population Served:
14,952
Customer Visits:
15,058
Total Circulation:
43,038
Total Programs:
132
Program Attendance:
1,511

TOP 3 OUTCOMES IN 2020

Curbside Pickup
for library
materials.

2

Grab & Go Crafts
for school age
children and
teens.

3

Virtual Story
Times with craft
packets.

22
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“None of you have let this situation stop you from helping in every way you can,
from the voting set-up to food drives, you have always shown that you care! I think
I speak on behalf of your many patrons in saying that you have provided a lifeline
to each of us and for that we thank you! My husband also thanks you because,
without your services I would be bankrupting us with book purchases!” - Penny

ADULT LITERACY
For the Adult Literacy Program,
everything had to change quickly to
online platforms so that students
could still receive English lessons,
classes on GED and American citizenship. For some of the students,
it was actually easier for them to be
online than it was for them to meet
in person!

PLANNING FOR THE FUTURE

EVEN MORE BOOK GROUPS

The future of our library will be
a hybrid of online and in-person
programming. For some patrons,
online programming just works
better, and so they will want to continue this. Also, because of the age
of our building, we are now able
to host programs that anyone can
attend and they will not be limited
by their mobility. We are looking
forward to continuing these programs, and we are excited about
the prospect of expanding programming in the new building.

As many others have done, we
introduced Zoom for programming
and it went over really well with the
patrons in our area. Kennett has increased the number of book groups
to allow those with varying interests
a sense of community surrounding a
book genre.

CELEBRATING OUR STAFF
Staff has been amazing this year!
For starters, staff allowed the
library to reopen in June and we
have consistently been open six
days a week since then. That is true
dedication to our patrons! On top
of that, they have come up with
a variety of ways to interact with
our patrons, whether it was new
programming online or through
take-home kits for all ages that
have been incredibly popular.

w

2020

“[Hot Spots are] very helpful for my kids. I have three kids – 9, 13 and 15. They use
the Hot Spot for study, summer school, games and TV. I use it to look up things to
help my children with homework.” – Gabriela

EXPLORING ALL WE CAN DO
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KENNETT
LIBRARY
216 East State Street
Kennett Square, PA 19348
(610) 444-2702
www.kennettlibrary.org
Megan Walters, Director

2020 REVENUE (TOTAL: ($2,323,861)
6%

East Marlborough Twp $130,678

3%

Kennett Square Boro $58,820

6%

Kennett Twp $146,108

3%

New Garden Twp $81,000

1%
5%
4%
6%

66%

Newlin Twp $11,000
Pennsbury Twp $35,500
Pocopson Twp $10,800
Chester County $105,700
State $89,290
Federal/Cares Act $129,200
Other $1,525,765

1

Population Served:
42,932
Customer Visits:
30,117
Total Circulation:
142,538
Total Programs:
580
Program Attendance:
15,236

TOP 3 OUTCOMES IN 2020

Partnered with
community organizations
to provide wiﬁ Hotspots
for their students during
shutdown.

2

Continued to provide
access to our seed
library for patrons to grow
ﬂowers and veggies in their
home gardens; it was our
ﬁrst year and even with
the pandemic, it was a hit!

3

Oﬀered 580 programs for
children, teens and adults
on a variety of topics
in 2020, whether it was
storytime, take-home kits
(for children and adults),
book groups, author talks,
and so much more!
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“The library was a big part of our life during the COVID-19 Pandemic. With so many cancelled meetups
and events, the library was an integral component of our wellness routine. Being able to check out
books on a weekly basis provided learning and entertainment for our family that otherwise wouldn’t
have existed. With schools going fully virtual for the end of the school year we found our kids using electronics for more hours than we would have imagined and picking out books from the library allowed the
family to take a necessary break from screens to enjoy reading books.”
– Katie K., Malvern Public Library Patron

CELEBRATING OUR STAFF
Our staff have been here adapting to and coping with challenges
to bring materials to our patrons.
They are dedicated to their jobs
and have been ﬁnding ways to
better meet our patrons’ needs.

PROGRAMMING SAFELY

LOOKING TO THE FUTURE

For our annual pumpkin painting
contest, we moved the event outside to the East Whiteland Battle of
the Clouds Park. We found a way
to engage with the public that was
safe, fun, and in person. We also
provided library books for the East
Goshen Parks & Recreation department for their outdoor Story Walks
this past fall.

We are reimagining how our library
space should be for the public. We
are looking to update our space to
better provide patrons with the
library materials and meeting
spaces they are looking for.

CONNECTING VIRTUALLY
Our patrons love our story times
and bookclubs. These programs
were moved online using Facebook
Live and Zoom to keep our patrons
engaged and provided them a way
to keep in contact with their community.

w

2020

“We moved here about 5 years ago and the library was like a second home to our family. My two
children love reading and the library was one of the ﬁrst places we sought out. We would visit the
library multiple times a week. When Covid hit, my children were impacted when they were no longer
able to go to the library. I found that I was buying used books, borrowing books from neighbors, visiting
book boxes in park just to get my hands on any new books for them to read. To say that they missed the library would be
an understatement. When the library reopened for curbside pickup, we were all delighted and felt like everything would be
ok again. Even though we haven’t physically gone into the library, it’s been invaluable this year for me as a ﬁrst-time homeschooling parent. I’ve been able to borrow books on topics that my children are learning about in homeschool while also
providing plenty of literature to spark and encourage their curiosity. Both of my boys are avid readers and look forward
to perusing the children’s book collection in-person again. I feel truly fortunate to have such a wonderful resource right
around the corner.” – Gabriela G, Malvern Public Library Patron

EXPLORING ALL WE CAN DO
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MALVERN
PUBLIC LIBRARY
1 East First Avenue
Malvern, PA 19355
(610) 644-7259
www.malvern-library.org
Maggie Stanton, Director

2020 REVENUE (TOTAL: $342,652)
6%

14%

East Goshen Twp $22,500
East Whiteland Twp $46,700

14%

Malvern - Shared Costs $36,315

11%

Malvern Brgh $12,800
10%

Willistown Twp $43,497
Chester County $42,442

16%

4%

State $54,020
Federal/Cares Act $37,000

12%

13%

Other $47,378

Population Served:
36,923
Customer Visits:
26,894
Total Circulation:
30,825
Total Programs:
202
Program Attendance:
10,102

TOP 3 OUTCOMES IN 2020

1

Started online Yoga classes
for children and adults.

2

Rearranged our
collection to provide room
for growth of our popular
materials.

3

Created new ways to
provide our materials such
as children’s Book Bundles.
These themed bundles included ﬁve picture books,
one DVD and an activity
packet to make getting
books to children easier
for parents.
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“When my daughter talks about what she is looking forward to
when the ‘sickness goes away’ there are mentions of visits with
family, the freedom to go with her Daddy on weekly shopping,
and proudly walking into her library to show all of the ladies
how much she has learned. She can even read several books
on her own now, which she loves to share with her little brother. A part of
that pride and ability is due to her life-long relationship with her library and
its wonderful staﬀ. To her and to all of our family the library is simply
essential.” - Chris B., Oxford Library Company Patron

w

AT YOUR (CURBSIDE) SERVICE!

CELEBRATING OUR STAFF

Even when we reopened, we
thought it was important to provide our patrons with the option
of curbside pickup for their hold
materials. Here is a quote from a
patron who uses this service, “You
guys are awesome! Thank you for
making these pickups safe for an
at-risk, voracious reader who is
stuck at home. Reading is helping
me get through this pandemic. Stay
safe!!” – Santina D.

One special way our Children’s
Librarian went above and beyond
was introducing a new friend from
the library by way of a puppet
named BeBop. Sarah found that
using BeBop encouraged the
children to interact more during
virtual story time. One example
of this is when Sarah would have
BeBop try to sneak up onto the
screen and the children, seeing
him, would shout out to alert Sarah
about his activities.

SANTA VISITS ONLINE
Every year our library would host a
special story time and craft workshop with Santa. In 2020, Santa
had to go virtual. Here is a quote
from an appreciative patron from
the event, “Even Santa Claus made
the effort to continue to bring
holiday cheer and wonder like
every year at our library via virtual
meeting. Where else would Santa
come to see children and read
them his favorite holiday stories?
To our family, it is important that
Santa values reading and the
community. I know one of his best
friends volunteers there to read
throughout the rest of the year
while Santa returns to the North
Pole, too.” – Chris B.

2020

EXPLORING ALL WE CAN DO
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OXFORD
LIBRARY COMPANY
48 South 2nd Street
Oxford, PA 19363
(610) 932-9625
www.oxfordlibrary.org
Carey Bresler, Director

2020 REVENUE (TOTAL: $382,270)
2%
1% 1%
3%1%
1%

East Nottingham Twp $11,245
Elk Twp $2,858
16%

41%

Lower Oxford Twp $5,200
Oxford Brgh $8,500
Upper Oxford Twp $4,000
West Nottingham Twp $3,266
Chester County $60,485

23%

State $88,530
Federal/Cares Act $40,534

11%

1

Other $157,652

Population Served:
25,814
Customer Visits:
32,933
Total Circulation:
89,197
Total Programs:
385
Program Attendance:
4,022

TOP 3 OUTCOMES IN 2020

We continued serving the
community throughout
the shutdown with virtual
services
and eMaterials.

2

We were able to get curbside up and running and
continue this service for
our patrons who still rely
on it, even after we
reopened the library
to visitors.

3

We completed a Keystone
Grant Project that replaced
our outdated boiler, air
handler and water heater
with more eﬃcient and
reliable models.
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“We’ve been attending the Parkesburg Library since before the birth of our now
11-year-old. Both she and her younger sister have beneﬁted from the programs
available to young children, from block play through PAWS for Reading. The library
is their second home. They are so comfortable with the staﬀ, we’ve set the library
as our designated meeting spot should we have to evacuate our block. Libraries
should be centers for the community – the Parkesburg Library excels at this.”
– Parkesburg Free Library Patron

w

VIRTUAL BOOK CLUB
Our Mystery Book Club has always
been popular, with about a dozen
attending. People now attend the
club virtually, and the number
attending has not decreased. We
still provide the books from the
library system, with members
picking up their books inside or by
curbside.

AT YOUR SERVICE

CELEBRATING OUR STAFF

Curbside pickup, and holding book
requests for patrons to pick up
promptly and leave, began as a
necessity, but are now being appreciated by patrons as a valued
convenience. We expect to continue with these services. Also,
because these times mean some
patrons need longer computer
sessions, we have lengthened
computer time limits, and plan to
continue with the longer sessions.

This was a challenging year for
staff. One staff member had
planned to retire after serving for
many years, but stayed on staff
because of a staff shortage. Also,
because of this staff shortage, most
staff members worked extra hours
to keep the library open for precovid hours.

REOPENING SAFELY
We prepared the library for when
the public could enter by installing
plexiglass shields, sanitizers,
making masks available, deep
cleaning, etc. Using Capira curbside
pickup allowed patrons to get
materials when we were closed
to the public, but it is still popular
even though we have been fully
open to the public since September. We use Zoom for the Mystery
Book Club.

w

“The community garden allowed us to grow our own produce. As a result, my teen
now has a lifelong passion and wants to be a farmer. We never gardened until we
learned to at Parkesburg Library. Now my son reads everything he can about
gardening. Thank you!” – Parkesburg Free Library Patron

EXPLORING ALL WE CAN DO
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PARKESBURG
FREE LIBRARY
105 West Street
Parkesburg, PA 19365
(610) 857-5165
www.parkesburglibrary.org
Tom Knecht, Director

2020 REVENUE (TOTAL: $234,808)
Highland Twp $6,000

3%2%
4%
1%
1%

Londonderry Twp $3,500
14%

45%

Parkesburg Brgh $9,000
Sadsbury Twp $1,500
West Fallowfield Twp $500
West Sadsbury Twp $3,000
Chester County $33,897

21%

State $48,725
Federal/Cares Act $22,243
Other $106,443

1

Population Served:
12,015
Customer Visits:
17,764
Total Circulation:
46,514
Total Programs:
100
Program Attendance:
769

TOP 3 OUTCOMES IN 2020

Despite the many
obstacles presented by
Covid, we were able to fully
reopen our library at the
beginning of September.

2

Work at our community
gardens continued despite
the pandemic. We have 10
raised vegetable beds, and
pollinator-friendly,
ﬂower gardens.

3

We continue to serve as
a collection point for the
Community Food
Cupboard, an essential
service for these times.
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“I’ve been enjoying so many of the wonderful Zoom programs. Thanks so much for
all the stuﬀ you’ve been doing. It’s just amazing; such a learning experience! It’s
one of the best things that came out of this miserable situation with Covid! Thank
you - you are essential to us” - Phoenixville Public Library Patron

CURBSIDE PICKUP
This year we were able to provide
curbside pickup where patrons
could easily go online or call the
library to set up an appointment to
pick up their books, dvd’s and other
materials from the library. It is still a
very popular service and we anticipate we will continue to have this
option going forward.

CELEBRATING OUR STAFF
Our Library employees have been
absolutely amazing. They have
taken all of the operational changes in stride while maintaining their
professional and friendly manner
while helping our patrons. Our
Library tends to laugh a lot together and we have not lost that during
this challenging year. The staff are
absolutely wonderful and we could
not have pivoted so quickly without
them.

VIRTUAL AUTHOR EVENT

LOOKING TO THE FUTURE

The Library’s Board of Directors
and staff decided to host a virtual
Wine, Wit & Wisdom in lieu of the
Library’s traditional in-person gala
event. In partnering with Reads &
Company Bookshop, together we
were able to host a successful
virtual event that raised needed
funds for the Library. The event
featured a live interview with bestselling author Brit Bennett, a virtual
silent auction, and a gala box. The
gala box contained items such as
wine, chocolate, and a signed copy
of Brit Bennett’s novel, A Vanishing Half. The Wine, Wit & Wisdom
committee designed these boxes to
give the participant an event
experience in the comfort of their
own home. It was a successful
event that took the work of many
during quarantine. Despite the
pandemic, we were able to keep
this tradition going, 2020 marking
our 17th annual event.

The future of libraries is ever
changing and the rise of Coivd-19
is just one more factor we need
to consider going forward. We are
most eager to welcome people
back into the library, albeit with
new precautions. We are also
extremely excited about continuing
our virtual programming options
for those who can’t come into the
library while also adding in-person
events and activities when it is
safe. Our Library will continue to
grow and meet the ever-changing
needs of our community now and
in the future.

EXPLORING ALL WE CAN DO
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PHOENIXVILLE
PUBLIC LIBRARY
183 Second Avenue
Phoenixville, PA 19460
(610) 933-3013
www.phoenixvillelibrary.org
Lara Lorenzi, Director

2020 REVENUE (TOTAL: $1,083,947)
2020 REVENUE (TOTAL: $1,083,947)
1%
20%

1%

1%
20%

1%

11%

52%

11%

52%

7%
7%
8%
8%

1

Population Served:
37,706
Charlestown Twp $5,671
Charlestown
Customer Visits:
East Pikeland Twp
$7,000 Twp $5,671
EastSchool
Pikeland
Twp
$7,000
Phoenixville Area
Dist.
$567,305
94,279
Area School Dist. $567,305
Schuylkill TwpPhoenixville
$1,500
Total Circulation:
State $91,624Schuylkill Twp $1,500
State $91,624
County $75,223
174,456
$75,223
Federal/CaresCounty
Act $124,017
Federal/Cares Act $124,017
Total Programs:
Other $211,607
Other $211,607
831
Program Attendance:
17,375

TOP 3 OUTCOMES IN 2020

The Phoenixville Public Library
has shown resilience and innovation during the Covid-19
pandemic. We have been able
to continue to provide our patrons and community with materials, valuable information,
and support their recreational
and educational needs.

2

We have been able to pivot to
provide more electronic
resources and have moved
programming from in-person to
online with much success.

3

The staﬀ have been able to
create stronger connections
within the community despite
all that we have been through
this year with closings, masking,
physically distancing, and other
precautions to keep us all safe.
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“I have been to most of the Chester County Libraries. Spring City Library is small in
size but huge in heart with wonderful staﬀ. Even with the new protocols your staﬀ
goes beyond and is pleasant and helpful. Thank you for all you do.”
– Spring City Public Library Patron

CELEBRATING OUR STAFF

SCPL TURNS 110!

The staff all deserve recognition for
their ﬂexibility in the midst of so
much change during this past year.
They are exceptional in their ability
to move in new directions and
embrace the changing future.

At SCPL, we don’t want to forget
the wonderful way that we all
celebrated our 110th birthday in
early February 2020, before the
pandemic struck. We threw a birthday party complete with a historic
presentation of the library through
the years; a caricature artist; cake;
attendees including legislators, our
mayor, county library personnel,
staff, volunteers, donors, and patrons. We were presented with two
citations, one from Danielle Friel
Otten’s oﬃce and another from
Senator Katie Muth’s oﬃce. Both
oﬃces noted that we are a community gem!

GRAB & GO CRAFTS
One of the things Spring City Public
Library is known for is Story Time
with a craft. The pandemic gave us
the opportunity to reorganize and
clean out our craft supply closet
and thus was born, Grab & Go Craft
Bags on Wednesdays via curbside
delivery!

MAKING YOUR DAY
Just a little smiley face on a curbside bag! When putting names on
the curbside brown bags, I asked
staff to draw a smiley face. Many
patrons told me that that little
touch made their pickup and
their day!

LOOKING TO THE FUTURE
The library has gained a popular
new service in curbside delivery
that we intend to keep. Future
programming will be a hybrid
approach - both virtual and inperson. We are looking forward
to deﬁning our service niche and
focusing on what we do best and
letting go of the rest…small but
mighty!

I think the pandemic further
deﬁned the signiﬁcance and importance of this celebration. We gathered together and enjoyed time
pre-masks and social distancing for
what might very well have been the
last time for a long time to come.
Looking back, SCPL survived the
historic 1918 ﬂu pandemic and
looking forward, we will survive the
COVID-19 pandemic! Our patrons
love our service which they ﬁnd
warm and welcoming. The children
love our story times and crafts. A
pandemic has not changed this.
Our delivery has changed, but the
warmth, the welcome is just the
same as ever!

EXPLORING ALL WE CAN DO
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SPRING CITY
PUBLIC LIBRARY
245 Broad Street
Spring City, PA 19475
(610) 948-4130
www.springcitylibrary.org
Julie Wiant, Director

2020 REVENUE
(TOTAL:
$139,370)
2020
REVENUE
(TOTAL:
$139,370)
2%

2% 11%
11%

23%

23%

11%

11%

14%

16%

14%

16%
23%

23%

1

Population Served:
13,462
East Coventry Twp $3,500
East Coventry Twp $3,500
East Vincent Twp $15,000
Customer Visits:
East Vincent Twp $15,000
Spring City Brgh $15,000
14,540
Spring City Brgh $15,000
Chester County $22,730
Total Circulation:
Chester County $22,730
State $32,040
StateAct
$32,040
Federal/Cares
$19,115
22,670
Federal/Cares Act $19,115
Other $31,985
Total Programs:
Other $31,985
119
Program Attendance:
1,146

TOP 3 OUTCOMES IN 2020

Spring City Public Library
ﬁlled 2,274 curbside
reservations from June 15 –
December 31, 2020.

2

Operated monthly
community outreach
collection drives for the
Spring City Food Pantry, the
Brandywine Valley SPCA,
the Domestic Violence Center of Chester County, Toys
for Tots, Cards for the
Military, and more.

3

We delivered 431 Grab-&Go craft bags curbside
July-December 2020, to
children ages 3-5 who were
used to attending story
time and making a craft.
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“THANK YOU! My kids (Maya 3.5 yrs and Hannah 10 mos) have been attending
virtual story time since the pandemic started and it’s one of the highlights of
our week. We love you, the books and songs! My parents have also occasionally
tuned in too from their home so they can ‘do’ something with the kids while we
were quarantined separately. They’d watch on one iPad and then simultaneously
FaceTime me so we could be ‘together,’ and then after they’d discuss the books! We think you’re
amazing, and truly appreciate the sunshine you bring to our lives every week!”

w

FAMILY GAME NIGHT
The libraries hosted a popular local
trivia night as an in-person event in
2019 and early 2020. We were able
to create a virtual version of this
trivia night using Zoom and Kahoot!
We’ve hosted many virtual trivia
games throughout the year for all
ages, both general knowledge trivia
and special themed trivia nights devoted to a speciﬁc TV show, author,
or topic. The games are hosted by a
librarian and encourage family and
team participation.

ATTENDEES FROM ALL OVER

VIRTUAL NEW BOOK SHELVES

Something that we learned in 2020
is that virtual programs can accommodate individuals who may not be
able to attend a library program in
person. For example, this past year,
we’ve had grandparents who are
geographically distant from grandchildren attend story times with
grandchildren virtually. We hosted
a program on the Underground
Railroad that drew attendees from
throughout the United States.

Some of our most well-received,
new services included curated book
bundles for kids, teens, and adults;
browsing of new books through
our “Virtual New Book Shelves”;
and our synchronous children’s
story times through Instagram and
Zoom.

CELEBRATING OUR STAFF
One of the biggest challenges we
faced was rethinking and re-envisioning library service in the context of, and limitations presented
by virtual resources and applications. Library staff embraced these
challenges and developed remote
services like online trivia (in place
of virtual trivia), made use of existing apps for live online story times,
and utilized meeting software to
host webinars.

“The reason to write to you is to express our sincere gratitude and thank you for
your eﬀorts and time, which have been a blessing during this pandemic outbreak. My daughter, although quiet and not very actively participating, really
enjoys the 30 mins of book reading and the songs. We have never met you in
person, but I wanted to thank you via email. I am sure the in-person sessions
must be amazing, but the zoom calls have been extremely productive and informative for my daughter. Once things get back into routine schedule, we hope to meet you and
express our appreciation. Thank you and sending best wishes for well-being, safety and good
health for you and those around you.”

w

EXPLORING ALL WE CAN DO
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TREDYFFRIN PUBLIC LIBRARY
582 Upper Gulph Road
Strafford, PA 19087
(610) 688-7092
Chris Kibler, Director
www.tredyﬀrinlibraries.org

PAOLI LIBRARY
18 Darby Road
Paoli, PA 19301
(610) 296-7996
Beverly Michaels, Branch Manager

20202020
REVENUE
(TOTAL:$1,424,831)
REVENUE
(TOTAL:$1,424,831)
7%
7%
3%

7%

7%

7%

7%
3%
76%

76%

Population Served:
34,580
Customer Visits:
Tredyffrin Twp $1,164,003
Tredyffrin Twp $1,164,003
70,698
Willistown Twp $43,497
Willistown Twp $43,497
Chester County $105,233
Total Circulation:
Chester County $105,233
State $112,098
270,214
Other $105,334
State $112,098
Total Programs:
Other $105,334
1,341
Program Attendance:
22,895

TOP 3 OUTCOMES IN 2020

1

The libraries oﬀered 1,341
programs and counted 22,895
attendees. Our YouTube channel
grew from a handful of videos
to over 450 and features crafts,
books, library resource guides,
virtual technology programs,
and a popular college admission
series that helps parents and
teens navigate the process of
applying for college.

2

The Libraries oﬀered in-person
borrowing through mid-March
and quickly adjusted collection
expenditures to e-materials for
the remainder of 2020. While
print borrowing decreased
signiﬁcantly, borrowing of ematerials increased by more
than 50% totaling over 100,000.

3

While faced with a number of
challenges in 2020, we
developed creative, new ways
to keep people connected. We
learned a lot about how to use
technology to promote the use
of library resources while
providing services that library
users had come to expect from
the libraries.
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“Your story times have truly been a godsend for my two children (and for me!) and
we could not have asked for anything more. They thoroughly enjoyed each week
with you and it was so great that they also got some learning in too. We truly
appreciate you taking the time to meet with them each week and hopefully we’d be
able to take advantage of future story times! Hopefully even in person! :)”
– West Chester Public Library Patron

CELEBRATING OUR STAFF

HOLIDAY HOME TOUR REWORKED
To the delight of over 300 donors,
we re-worked our Holiday Home
Tour into a very successful Holiday
Door Tour in West Chester. The
HDT Committee worked tirelessly
to make the tour a success. By all
accounts, including as a fundraiser,
it was.

Our creative and dedicated staff
found ways to stay in contact with
and help our customers. They
learned to use Zoom and Kahoot!,
created children’s activities videos
for our YouTube Channel, braved
an uncertain world to come back to
work in the library, learned to
manage contactless service, and
presented a positive face to the
community.

ON PIVOTING
By March 17, 2020 our staff had
virtual story times up and running
using Facebook Live, and later
Zoom and our YouTube Channel.
They connected with teens via
Instagram using stories to create
challenges and share resources.

LOOKING TO THE FUTURE
While our customers and staff look
forward to in-person programs
again, we will continue to offer
virtual programs. People who
cannot come to the library can
easily attend, and we can draw on
a wider range of presenters from
outside the area.

EXPLORING ALL WE CAN DO
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WEST CHESTER
PUBLIC LIBRARY
415 N. Church Street
West Chester, PA 19380
(610) 696-1721
www.wcpubliclibrary.org
Victoria Dow, Director

2020 REVENUE ($624,642)
2%1%

1%

Birmingham Twp

$2,104

East BradfordTwp $10,000
20%

32%

Pocopson $7,200
Thornbury Twp $3,230
West Chester Brgh $126,497
3%
2%

11%
14%

West Goshen Twp $20,000
Westtown Twp $11,000
Chester County $69,972
State $89,337
Federal/Cares Act $88,255

14%

1

Other $197,047

Population Served:
52,197
Customer Visits:
42,075
Total Circulation:
109,984
Total Programs:
266
Program Attendance:
3,897

TOP 3 OUTCOMES IN 2020

Oﬀered 266 programs:
210 were virtual, of those
150 were virtual children’s
programs.

2

To meet demand allocated
$16,000 in book-buying
funds to purchase
e-materials and
e-magazines.

3

Created a StoryWalk® in
downtown West Chester to
highlight reading and local
businesses.
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A: Adobe Creative Cloud
C: Cassette and Vinyl Converter (to mp3)
D: Digital Video Converter (VHS to DVD or mp4)
I: iMacs
L: Thermal Laminator
M: Innovative Maker Kits
P: 3-D Printer
PE: Podcasting Equipment
PH: Photography Equipment
R: AR Equipment
S: Scan-N-Cut Die Cutting Machine
V: VR Equipment
W: Wide Format Inkjet Printer

D ri ve - u p B o o k D ro p
Ex a m P r o cto r i n g
Fax
H a n d i ca p A cce s s i b l e
Horse Shed (space for 2 buggies & 2 horses)
L i b ra ry o f T hi n g s
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●
●

●
●
●
●
●
●
●
●

L o ca l H i s to r y C o l l e cti o n
M e e ti n g Ro o m s
(Room(s) with a kitchenette denoted with two dots)
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P, PE
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C, D
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S
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C

PH
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L
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L
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A, C,
D, I,
L, M,
P,
PE,
PH,R
S, V,
W

A: American Girl Doll Kits
C: Cake Pans
G: GoPro
K: Craft Kits (embroidery, cake decorating, jewelry
making, knitting & soap making)
L: Circular Looms
Q: Quilt Piece Cutter
S: Sewing Machines
U: Ukuleles
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PK

●

PA

●
●

OX

●
●

A

EA

●
●

M

DO

●
●
●

KE

CO

●

HB

CS

●
●

HH

CC

A W E Ea r l y L e a r n i n g C o m p u t e r s
B i k e R a ck
B i n g e B o x e s (m i n i m o vi e co l l e ct i o n s )
Book Clubs in a Bag
B o o k Sa l e s
C o f f e e / T e a / S n a ck s
C o m m u n i ty B u l l e ti n B o a rd
C o m m u n i ty G a rde n
C o m p u te rs
C o p i e r(s)
C u r b s i d e P i ck u p
D i g i ta l M i cr o f i l m R e a d e r
D i g i ta l M e di a L a b

AG

MEMBER LIBRARY SERVICES CHART
AT
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G, K
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●
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M o b i l e Ho tsp o ts
●
●
●
●
●
●
●
●
●
●
●
M u se u m P a sse s
●
●
●
●
●
●
●
No ta ry P u b l i c
●
O u t d o o r 2 4 / 7 H o l d s L o ck e r
●
O u t d o o r S p a ce / S e a ti n g
●
●
●
●
●
●
●
●
P a s s p o r t A cce p ta n ce F a ci l i ty
●
P ri n te r(s)
●
●
●
●
●
●
●
●
●
●
●
●
●
P u b l i c T r a n s p o r ta t i o n A cce s s i b l e
●
●
●
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●
●
Reservable Space (For rent)
●
●
●
●
●
●
●
●
S ca n n e r (s )
●
●
●
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●
●
●
●
●
●
●
●
●
Se e d L i b ra ry
●
●
* S e l f - C he ck o u t
●
●
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●
●
●
●
●
●
●
Se n so ry - Fri e n dl y P ro g ra ms
●
●
●
S T EM K i t s
●
●
●
●
Stu dy / Tu to ri n g Ro o ms
●
●
●
●
●
Tax Assistance and Forms (Seasonal)
●
●
●
●
●
●
●
T e chn o l o g y T u to r i n g
●
●
●
●
●
●
●
●
V i s i o n A s s i s t a n ce T e chn o l o g y
●
●
W i Fi
●
●
●
●
●
●
●
●
●
●
●
●
●
Contact individual libraries for additional information on services. *Self-Checkout is available for all patrons with the CCLS Mobile A pp.
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CHCHESTER
ESTER COCOUNTY
UNTY LIB
RARY SYSYSTEM
STEM MAMAP
P
LIBRARY
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1818LOCATIONS
locations
ACROSS
across
CHESTER
COUNTY
chester county

KE

AT
AG
CC
CS
CO
DO
EA
HH
HB

Atglen Public Library
Avon Grove Public Library
Chester County Library & District Center
Chester Springs Library
Coatesville Area Public Library
Downingtown Library
Easttown Library & Information Center
Henrietta Hankin Branch
Honey Brook Community Library

KE
MA
OX
PA
PK
PH
SC
TR
WC

Kennett Library
Malvern Public Library
Oxford Library
Paoli Library
Parkesburg Free Library
Phoenixville Public Library
Spring City Free Library
Tredyffrin Public Library
West Chester Public Library

2

2020
EXPLORING
ALL WE CAN DO

Chester County Commissioners
Marian Moskowitz
Josh Maxwell
Michelle Kichline

450 Exton Square Parkway
Exton, Pennsylvania 19341
Tel: 610.344.5600
www.ccls.org

